Harris County Safety + Justice Challenge 6 Grant Strategies —
lllustration of Impact at Decision Points
Target Reduction to Average Daily Jail Population — 20%/1800 persons

#3 Reduce jail stays, promote quick diversion and
reduce recidivism for low-level, non-violent
. . . 7 - Post -
felonies (Reintegration Court) conviction
#5 Expand pretrial diversion opportunities for low-
level, non-violent offenders who are mentally ill

#2 Expand diversion opportunities through greater
0 - Pre-Arrest/ ‘ use of pretrial bond supervision, pre-charge
Prevention diversion, and post-charge pretrial intervention
#5 Increase diversion opportunities for mentally ill
frequent detainees

#3 Reduce jail stays, promote quick diversion and

reduce recidivism for low-level, non-violent 6- #2 Expand diversion opportunities
felonies (Reintegration éo rt) Disposition 1 - Arrest through greater use of pretrial bond
" Iniegrati Y and supervision, pre-charge diversion
#4 Reduce the time to disposition for felony cases Sentencing , 3

#5 Expand pretrial diversion opportunities for low- L . o . and post-charge pretrial intervention
level, non-violent offenders who are mentally ill Reduction in crime, criminal history,

re-arrest, revocation and recidivism

#1 Address Racial and Ethnic Disparity in the Criminal

#3 Reduce jail stays, promote quick diversion and Justice System (Community Outreach Coordinator)
reduce recidivism for low-level, non-violent #2 Expand diversion opportunities
felonies (Reintegration Court) 461 Criminal Justice Syst p . through greater use of pretrial bond
#4 Reduce the time to disposition for felony cases — 5 - Case mprovc:e riminal Justice V‘s em ro‘fesses 2 - Prosecutorial ‘ supervision, pre-charge diversion,
#5 Expand pretrial diversion opportunities for low- Processing and Actively Manage the Jail Population Charging and post-charge pretrial intervention
level, non-violent offenders who are mentally ill (Criminal Justice Process Coordinator)
#2 Expand diversion opportunities through greater use of pretrial Assi 3- #3 Reduce jail stays, promote quick diversion and
bond supervision, pre-charge diversion, and post-charge pretrial ssignment

! > 4 - Pretrial of Court and reduce recidivism for low-level, non-violent
m |nter\.lent|_on ] e _ Release Counsel ‘ felonies (Reintegration Court)
#3 Reduce jail stays, promote quick diversion and reduce recidivism #5 Expand pretrial diversion opportunities for

for low-level, non-violent felonies (Reintegration Court) low-level. non-violent offenders who are
#5 Expand pretrial diversion opportunities for low-level, non-violent ! mentally ill

offenders who are mentally ill
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