
Harris County Criminal Justice Coordinating Council 

“The Harris County Criminal Justice Coordinating Council’s vision is to work as partners - both within the system 
and with other stakeholders - to protect people and reduce recidivism through a coordinated system that is    

just, fair, and equal.” 

“The mission of the Harris County Criminal Justice Coordinating Council is to provide coordinated leadership to 
address emerging and existing criminal justice system issues by identifying areas for improvement and 

establishing cohesive system policies that are research-based, technologically-advanced, efficient, effective, 
and work to break the cycle of crime and improve access to justice.” 

AGENDA 

Wednesday December 2, 2015 

12:30 PM  

Reception Room, 17th Floor, Civil Courthouse, 201 Caroline Street 

 

1. Approval of minutes 
 

2. OCJC Jail Population Report – Karen Hebron, OCJC 
 

3. Discussion regarding Strategic Plan – Clarissa Stephens, OCJC  
 

4. Proposed 2016 Council Meeting Dates 
 

5. Reports 
 
a. Anticipated plans for Peden program and Atascocita expansion – Teresa May 

 
b. Update:  Round II MacArthur Grant Application – Caprice Cosper, OCJC 

 
6. New Business 
 
7. Old Business 

a.  Stepping Up Mental Health Initiative 
 

8. Announcements 
a. Rethinking Criminal Justice 2016: system-wide conference for judges, 

prosecutors and defense attorneys, two afternoons January 21-22 
 

9. Executive Session:  Jail Processes – John Odam 
 

 


