
Harris County Criminal Justice Coordinating Council 

“The Harris County Criminal Justice Coordinating Council’s vision is to work as partners - both within the system 
and with other stakeholders - to protect people and reduce recidivism through a coordinated system that is    

just, fair, and equal.” 

“The mission of the Harris County Criminal Justice Coordinating Council is to provide coordinated leadership to 
address emerging and existing criminal justice system issues by identifying areas for improvement and 

establishing cohesive system policies that are research-based, technologically-advanced, efficient, effective, 
and work to break the cycle of crime and improve access to justice.” 

AGENDA 
Wednesday October 14, 2015 

12:30 PM  

1st Floor Conference Room, County Administration Building 

 

1. Approval of minutes 
 
2. OCJC Jail Population Report – Clarissa Stephens 

 
3. Reports 

 
a. Mac Arthur Foundation Safety + Justice Grant:  Chicago All Sites Meeting 

Planning Team Attendees:   
Devon Anderson, District Attorney 
Susan Brown, Administrative Judge District Courts 
Alex Bunin, Chief Public Defender 
Tim Cannon, Chief Deputy, HCSO 
Troy Finner, Executive Assistant Chief, HPD 
Margaret Harris, Presiding Judge County Criminal Courts 
Teresa May, Director, CSCD 
Dennis Potts, Interim Director, Pretrial Services 
 

b. Update:  Cell phone number access initiative – Lt. Ruth Weist, HCSO 
 

c. Initiative:  Jail population management team – Caprice Cosper 
 

4. Evaluation Report:  Jail Administrator’s Position – Sheriff Ron Hickman 
 

5. New Business 
 
6. Old Business 

 
7. Announcements 

 
  


